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Big Winners:
2008 FEE SURVEY

Fees are up 8% nationwide over the last two years, according to a comparison of LMT’s 
2008 and 2006 Fee Surveys. Prices have increased across the board for all specialties and 
70% of respondents say profitability has improved or remained stable over the last two 
years. An analysis of the data reveals these nine key findings:
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1Pacific states come out on 
top. The Pacific states—including 

Alaska, Washington, Oregon, Cali-
fornia and Hawaii—have the highest 
fees, charging an average 9% over the 
national average. On the opposite end 
of the spectrum, states in the East North 
Central region—Ohio, Indiana, Illinois, 
Michigan and Wisconsin—receive the 
lowest compensation for their work, 
with prices that are 9% under the na-
tional average (see chart on page 19).

2Dentures are booming. Once 
again, complete denture fees are up 

the most of any department: by 16% 
since 2006 (see chart on page 16). The 
findings come as no surprise given 
the buzz in this specialty over the last 
two years, and factors like a growing 
demand from an aging population, suc-
cess of implants, increasing consumer 
awareness of esthetics, and product 
developments continue to drive this 
market. 

Removable implant prosthetics are 
also hot, with fees significantly higher 
than they were in 2006. For example, 
the price for a diagnostic setup is up 

57% from $53 in 2006 to $83 this year. 
On the other hand, orthodontic, fixed 
implant and C&B fees are fairly stable, 
up by 3%, 4% and 6% respectively. 

3Two-person labs charge the 
most. An assessment of fees by 

laboratory size shows that two-person 
laboratories command the highest fees, 
charging 7% above the national aver-
age, and three- to five-person labs are 
second in line, charging 3% over the 
national average (see chart on pages 
20-21). 

4Profitability is up for 38% of 
respondents over the last two 

years—by an average of 17%—and 
they cite raising fees, increased sales 
and CAD/CAM automation as key 
factors (see related article, 5 Surefire 
Ways to Boost Your Bottom Line on 
pages 22-25). Thirty percent report no 
change in profitability, while another 
one-third have experienced a decrease. 
Top reasons for waning profitability 
include higher materials and overhead 
costs, lower sales, retiring accounts and 
a poor economy. 

Percentage of 
respondents who report 

profitability increases
Broken down by lab type, here’s the 
percentage of respondents who report 
an increase in profitability in the last two 
years. Denture/partial lab respondents 
were the most likely to have experienced 
an increase in profitability; C&B lab re-
spondents were the least likely.
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