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5There’s a direct corre-
lation between labora-

tory size and increased 
profitability. For instance, 
62% of labs with over 20 
employees saw an increase 
in profitability since 2006 
compared to only 31% of one-
person operations.

6One-person labs aren’t 
keeping up. These own-

ers have the lowest fees, 
charging 6% below the na-
tional average and were the 
only size laboratory most 
likely to report an overall 
decrease in profitability. One 
respondent offers this assess-
ment: “I believe we’re shift-
ing to a Wal-Mart dental lab 
world. The big labs are buying 
out the small ones, getting the 
work done cheaply offshore, 
and the small labs can’t keep 
up with the lowering prices. 
I don’t know a single doctor 
who has ever lowered prices 
but, unfortunately, I know of 
several small labs that have 
done so in the last two years 
just to remain competitive and 
get some work in the door.”

7There’s a shift toward 
higher gross sales. 

There’s a noticeable shift 
in respondents’ total gross 
sales into higher brackets. 
For instance, the number of 
laboratories taking in be-
tween $301,000 and $2 mil-
lion in sales has increased by 
10%—from 22% to 32%—in 
the last two years (see chart 
on page 20). 

8A six-figure income isn’t 
uncommon. Nearly one-

third of respondents report a 
total personal gross income 
of over $100,000 annually; 
this figure is before taxes 
but includes salary, benefits, 
bonuses, company car and 
other perks. However, owners 
are most likely to report an 
income of between $61,000 
and $80,000 (see chart on 
page 18).

9Operating profit is still 
a mystery to a quarter of 

the respondents*—the same 
as it was in 2006. Among those 
who do know their numbers, 
40% report an operating profit 
of more than 20%. One-third 
of labs with six to 20 employ-
ees have an operating profit 
of between 10-20%, the same 
profit as nearly half of those 
with over 20 employees.                                                 

*Operating Profit: Also called 
EBIT (earnings before inter-
est and taxes) or operating 
income, Operating Profit is 
a measure of a company’s 
earning power from ongoing 
operations, equal to earnings 
before deduction of interest 
payments and income taxes.

Demographics of survey respondents
   

Geographic Breakdown

New England and Middle Atlantic 
(ME, NH, VT, MA, RI, CT, NY, NJ, PA)---------------------------16%
East North Central 
(OH, IN, IL, MI, WI)------------------------------------------------18%
West North Central and Mountain 
(MN, IA, MO, ND, SD, NE, KS, MT, ID, WY, 
CO, NM, AZ, UT, NV)----------------------------------------------22%
South Atlantic 
(DE, MD, DC, VA, WV, NC, SC, GA, FL)-------------------------15%
South Central 
(KY, TN, AL, MS, AR, LA, OK, TX)--------------------------------11%
Pacific 
(AK, WA, OR, CA, HI)---------------------------------------------18%

Type of Laboratory
     Crown and bridge----------------------------56.5%
     Full service-------------------------------------- 24%
     Denture and partial---------------------------- 14%
     Orthodontic------------------------------------- 5.5%

Number of Employees Including Owner
     1---------------------------------------------------- 26%
     2---------------------------------------------------- 20%
     3-5------------------------------------------------- 25%  
     6-10------------------------------------------------ 15% 
     11-20------------------------------------------------6%  
     21-50------------------------------------------------5%  
     Over 50---------------------------------------------3% 

Number of Years in Business
     Less than three years--------------------------7%
     Three to 10 years------------------------------ 23% 
     11 to 20 years---------------------------------- 21%
     More than 20 years--------------------------- 49%

LMT mailed its 2008 Fee Survey to 5,264 readers 
and received 578 surveys—an 11% response rate. 
89% of respondents are owners, 9% are managers 
and 2% are department heads.
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