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Bonding at the Ballpark… 
and Other Ways to Connect with Your Staff

Weekends away. For the last nine years, Amos Harting, CDT, has 
been taking his employees (currently 13) and their spouses on outings 
like wine tastings, camping and floating trips on the river. Recently, he 
treated the staff to a lodge weekend in the heart of Pere Marquette State 
Park in Alton, Illinois. “We had a great dinner and toasted to our friend-
ship and future,” says Harting, Harting Dental Arts, St. Louis, Missouri. 

TGIF. Every Friday, the 10-person staff at LK Dental Studio in San Ra-
mon, California can expect a Starbucks run, bagels or other treat from 
owner Laura Kelly. On employees’ birthdays, Kelly orders lunch in for 
the staff to celebrate and, on Halloween, the winner of the laboratory’s 
costume contest received a $50 gas card. 

Shopping expeditions. At year-end, Sue Cruz, owner of Cruz Den-
tal Studio, Tempe, Arizona,  hires a limousine to take her six employees 
to a shopping mall and gives them each $100 in cash with one caveat: they 
must spend it on themselves. 

A day at the races. Derby Dental Lab, Louisville, Kentucky, holds 
an annual employee and vendor appreciation day at historic Churchill 
Downs racetrack; this year, they had lunch and watched the races from 
Millionaire’s Row.  

We asked laboratory owners to share activities they’ve used to help employees connect and boost morale. 
You’re a fun bunch; we heard about barbecues, ballpark outings, go-karting, ski trips, movie nights at the lab,  
golf tournaments and holiday parties “that are actually fun,” as one respondent says. Here are some highlights:  

8 Use traditional over-the-shoulder instruction

8 Send technicians to outside clinics or seminars

8 Use technical videos/DVDs

8 Ask experienced technicians to act as mentors

8 Maintain a library of training materials

8 Bring in outside educators

8 Use Web-based video or technical instruction

8 Employ in-house trainer

8 Periodically shut down lab for training sessions

Percentages total more than 100 because respondents were asked to check all that apply

Respondents Share Training Strategies
One-third of respondents to LMT’s 2008 Wage Survey tell us they’ve increased their level 
of training in the last two years to combat the ongoing labor shortage. Here’s a look at the 
instructional resources laboratory owners are using:

The LK Dental Studio staff gathers for a recent birthday celebration.
Derby Dental Lab staff members join Jockey Kent Desormeaux and his horse’s 
owners and trainer for a photo opportunity at Churchill Downs. 
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