
  

Respondents 
Weigh in on 
Biggest personnel 
Challenges
We asked laboratory owners 
and managers who responded 
to LMT’s Wage Survey to tell us 
about their biggest personnel 
management headaches and 
how they solve them. Here’s 
what they had to say. 

ChalleNge: 
maintaining Consistency 
and Quality 
“Our biggest consistency problem 
is getting everyone to pay close 
attention to the prescription. We 
have several people doing quality 
control to ensure the prescrip-
tion is satisfied. If  it’s not, we ask 
the technician to redo the work. 
It’s amazing how the ego is trig-
gered when someone has to redo 
his work; there’s much more care 
taken the next time. ”

“Our doctors have taken a great 
amount of time to communi-
cate their preferences to us and 
we, in turn, have taken a great 
amount of time with each em-
ployee to massage their styles to 
accommodate those preferences. 
New employees—even seasoned 
technicians—insist that they do 
it their way so we have to consis-
tently reinforce the doctors’ pref-
erences. ”

ChalleNge: 
motivating employees
“Motivating different personali-
ties and skill levels is always the 
most challenging. People are 
who they are and I’ve learned I 
can’t change them, but I can help 
modify their work habits by offer-
ing them alternatives and letting 
them choose the best outcome. 
If I lay out a clear picture of our 
collective goals, then everyone 
can ultimately see what decision 
is best in any given situation. It 
saves a lot of time and stress.”

“We do a lot of cross-training so 
people don’t get bored or com-
placent working in one position 
all the time. It also gives them an 
appreciation for the work others 
are doing: when you watch some-
one who is very experienced at a 
task, it looks easy! But when you 
try it for the first time, you real-
ize it isn’t quite as easy as you 
thought.”

“We have set up a wage chart 
and points system; the more em-
ployees learn and the more they 

Model & Die, Removable &
orthodontic Wages by Region
8 moDel/Die prep

0-3 years’ experience $10.61 $10.30 $9.69 $11.16

3-8 years’ experience $13.79 $13.54 $12.43 $14.01

over 8 years’ experience $17.08 $16.09 $16.45 $17.52

8 Denture setup

0-3 years’ experience $11.40 $11.42 $10.30 $11.69

3-8 years’ experience $18.19 $15.28 $17.18 $14.63

over 8 years’ experience $22.70 $22.91 $20.85 $23.40

8 Denture finisher

0-3 years’ experience $11.96 $11.20 $10.00 $10.67

3-8 years’ experience $16.50 $14.47 $15.41 $15.87

over 8 years’ experience $21.56 $18.73 $17.03 $23.53

8 frame waxer, partial

0-3 years’ experience $9.63 $10.50 $9.91 $10.33

3-8 years’ experience $13.78 $13.73 $15.14 –

over 8 years’ experience $18.15 $19.28 $17.58 $19.80

8 frame finisher, partial

0-3 years’ experience $9.63 $10.68 $9.77 $9.40

3-8 years’ experience $14.28 $13.68 $15.14 –

over 8 years’ experience $18.44 $19.53 $15.72 $21.80

8 orthoDontiC

0-3 years’ experience $11.15 $11.08 – $13.29

3-8 years’ experience $15.00 $14.72 – $17.83

over 8 years’ experience $21.71 $18.13 – $22.10

8 orthoDontiC, wire

0-3 years’ experience $10.06 – – $13.89

3-8 years’ experience $14.13 – – $20.67

over 8 years’ experience $21.25 – – $23.86

8 orthoDontiC, aCryliC

0-3 years’ experience $9.94 $11.20 – $13.67

3-8 years’ experience $14.14 $16.25 – $18.33

over 8 years’ experience $19.00 – – $23.00
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* A DASH INDICATES WE RECEIVED INSUFFICIENT DATA IN THAT CATEGORY


