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do, the more points they get. At 
raise time, 80% of their increase 
is based on points earned. ”

Challenge: 
Ensuring Optimum 
Productivity
“We measure hourly production. 
Technicians are guaranteed an 
hourly rate based on a minimum 
number of units (a comfort-
able number that won’t lead to 
burnout). They earn additional 
pay when they produce over that 
number of units. ”

“We use clear, concise job de-
scriptions and standard operat-
ing procedures. Managers are 
focused daily on ensuring techni-
cians are staying productive.”

“Paying a piece rate is quite mo-
tivating; the more they produce, 
the larger their paycheck. It’s 
also a more relaxed atmosphere 
because I don’t have to “babysit” 
and worry that a technician is 
chatting or reading when they 
should be working.” 

Challenge:  
Managing Time Off
“We have a group of long-time 
employees who all receive four 
weeks of vacation, so it’s hard 
to balance that time with get-
ting the work done. We manage 
short-staffed most of the sum-
mer, trying to work ahead as 
much as possible and handling 
the decrease in daily production 
by carefully monitoring return 
dates. We also make sure that 
technicians are trained in two or 
more areas of the lab.”

“We’ve found that we need to 
close the lab during vacation 
time in order to maintain sanity. 
I think it has cost us some work, 
but it’s worth it.”

Challenge: 
Handling Conflicts
“I handle the day-to-day person-
nel problems by being as fair and 
respectful as I can, and treating 
people equally across the board.” 

“Employees know I won’t tol-
erate personal conflicts; if they 
can’t resolve the problem, one of 
them will have to be let go.” 

“The greatest challenge is to 
control yourself....to remain un-
emotional and professional. Be 
a good listener, be a good leader 
and develop outstanding people 
skills.”  

We asked respondents to indicate 
the compensation method they 
use; here’s what they say:

Labs That Pay  
by the Hour Are 
Still the Majority
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