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now—is critical; probably more 
so than ever before. How each of 
us approaches the months ahead 
will factor deeply into how well 
we and our businesses travel down 
the bumpy road. 

Then there’s knowledge. Know-
ledge, we know, is power. Put 

these basics together and you’ve 
got three of the most important 
tools in your survival kit. (Be sure 
to read Mark Murphy’s 3 Steps to 
Help You Survive and Thrive in 
this Economic Crisis, starting on 
LMT’s front cover, which includes 
more comments from laboratory 

owners who see light at the end of 
this tunnel.) 

Some laboratory owners have 
their tool kits packed and ready to 
roll. They are lucky to be in a posi-
tion to take this turmoil in stride, 
confident in America’s ability to 
overcome this difficult period in 
our history. Remaining upbeat 
and positive, they have that can-
do attitude and are prepared to 
convert the work ahead into a 
challenge rather than get caught 
in a quagmire. 

For example, Lew Corno, Lew 
Corno Dental Ceramics, Fan-
wood, New Jersey, says, “I don’t 
think things will turn around un-
til September 2009. It’ll be a bit of 
a struggle, so we will tighten our 
belts until then.”

This is pretty much how Don 
Killgo, owner of Georgia Dental 
Laboratory Inc. in Tucker, Geor-
gia sees it as well. He says, “We 
are preparing for the worst while 
planning on the best. We feel very 
optimistic.” 

He adds that “the media is a big 
part of this problem, it’s extremist. 
Anything that happens gets blown 
out of proportion (as long as it 
is negative) until something else 
comes along. People who live by 
emotions alone are affected in ev-
erything they do, including their 
dental work.”

The Other Side  
of Midnight

But luck is not on everyone’s 
side. Unfortunately, when hope is 
hard to unearth, emotions do get 
the best of us. Many lab owners—
like many other American work-

ers—are taking it on the chin. 
It’s terribly frustrating for 

those who work hard, pay their 
bills, are financially responsible 
and are victims of a mess created 
by irresponsible institutions and 
executives over whom we have no 
control. 

The thing is, we’re here and 
now we have to figure out how 
we’re going to get through it.

Some laboratory owners say 
the health of their business has 
been affected by their market 
niche—in either a good or bad 
way; some believe they are affect-
ed because of the pocket or region 
of the country they’re in. But most 
owners across the board are feel-
ing a pinch created by the lack of 
cases coming in the door. People 
are deeply concerned about what’s 
in store for them. 

The Dreaded  
“L” Word

Layoffs are in the air and in 
the works. More than a dozen lab 
owners told us they’re laying off 
employees and even thinking of 
closing their doors. For every doz-
en who speak up, there are prob-
ably a dozen more facing similar 
decisions. 

To those of you who are con-
templating layoffs, does it have to 
come down to this? For decades, 
decision-makers have complained 
about the labor shortage and the 
lack of experienced technicians 
available. Now you feel like you 
can’t hold on to those you have. Is 
there another way to handle this?
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Because of the difficulty getting bank loans 
now, the economy may have devastating effects 
on new dental school graduates as well. As it is, 
“Educational debt for 2006 dental school grads 
averaged $158,000; the 2008 estimated cost of 
establishing a new practice is $250,000.”

—John Luther, DDS, senior vice president, ADA Division of Dental 
Practice/Professional Affairs and Wayne Wending, PhD, managing vice 

president, Health Policy Resources Center
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